
UBND TINH SOC TRANG CQNG HOA X "A" HO CHU NGHiA VIET NAM 
S6 NOI VU 	 DOc 14p - Tir do - I-I4nh phtic 

S6: 	/KL-SNV 	Soc Trang, ngay  L3  thong S nom 2019 

KET LUAN 
Ve viec kiem tra cong tac can V) 

tai Ban Quin  1j7 der an 2, tinh  Soc Trang 

Thirc hien Quyet dinh s6 169/QD-SNV ngdy 28/6/2019 cila Giam d6c Sa 
NOi vu tinh S6c Trang ye yiec kiem tra cong tac can bO tai Ban Quan 1)"/ du an 2, 
tinh Soc Trang. Tir ngay 10/7/2019 Doan kiem tra cid tien hanh lam yiec 4 Ban 
Quan lY dir an 2, tinh Soc Trang; 

Xet bac) coo ket qua kiem tra cong tac can bO tai Ban Quan 17 dtr an 2, 
tinh S6c Trang cua Truamg doan kiem tra, y kien giai trinh cua ca quan, to chirc, 
ca nhan la doi tugng kiem tra, 

Giam d6c 	tinh Soc Trang ket luan nhu sau: 

I. KHAI QUAT CHUNG 

1. Doc diem tinh hInh 

Ban Quan 1)% du an 2, tinh Soc Trang (con doge gyi la Ban Quan lY dix an 
dau to xay dung cong trinh Giao thong, Nong nghiep va Phat trier' nong thon), 
dugc thanh lap theo Quyet dinh so 2367/QD-UBND, ngdy 06/10/2016 cua Chu 
tich UBND tinh Soc Trang, la to chin six nghiep cong lap trirc thuOc UBND tinh 
S6c Trang ya hoot &Ong theo ca che tu chit (bao dam chi thueng xuyen). 

2. Ve co' cAu to chirc, bien che: 

TOng so bien che six nghiep dugc Uy ban nhan dan tinh phe duyet theo 
Phuang an tu chit ya De an vi tri yiec lam la 44 ngtrai lam yiec. 

T6ng s6 cong chirc, yien chirc, ngueyi lao &Ong c6 mat tai th6i diem kiem 
tra la 37/44 bien che dugc giao. Trong d6: 

- Ban Giam d6c: gOm c6 03 Pho Giam d6c (do Giam d6c da nghi huu); 

- Cac phong chirc nang, nghiep vu gOm: 

+ Van phong: 07 nguei; 

+ Phong Tai chinh - Ke hooch: 06 ngugi; 

+ Phong Ky thuat - Tham dinh: 05 ngtrai; 

+ Ph6ng Dix an 1: 08 ngtrai; 

+ Phong Dir an 2: 08 nguoi. 

II. KET QUA KIEM TRA 



1. Cling tac to chic 130 may, bien che: 

Tinh hinh guar' 1Y, sir dung bien che cong chirc, vien chirc tai don vi dugc 
thkrc hien dam bao trong pham vi chi tieu dugc Uy ban nhan dan tinh phe duyet 
Phuang an to chit va vi tri viec lam do don vi phe duyet; Ban Quan ly du an 2 da 
xay dung, phe duyet De an vi tri viec lam theo nghi dinh so 41/2012/ND-CP 
ngay 08/5/2012 cua Chinh phu va phin cap quan ly cua Uy ban nhan dan tinh; 
Da tham muu Chti tich UBND tinh ra Quyet dinh so 3169/QD-UBND ngay 
26/12/2016 ve viec ban hanh Quy the to chirc va hog Ong ctia Ban Quan ly du 
an 2. Dong thai, Giant d6c Ban Quan 1Y dkx an 2 da ban hdnh Quyet dinh ye viec 
thanh lap cac piton?, chirc nang, nghiep vu va quy dinh ro chic nang, nhiem vu, 
quyen han va co cau to chirc cua cac phong chuyen mon, nghiep vu truc thuc 
(Quyet dinh so 81/QD-BQLDA2 ngay 29/3/2018 thay the Quyet dinh s6 03/QD-
BQLDA2 ngay 11/01/2017). 

Tuy nhien, qua kiem tra viec b6 tri, sir dung nguoi lam viec theo danh 
muc, ban mo to cong viec va khung nang luc vi tri viec lam, hien nay don vi bo 
tri mot so vi tri chtra phu hop quy dinh (nhu: Truang hop 8ng Nguyen Chi 
Hung, giix chirc danh Ke toan twang nhung lai giu ngach chuyen vien; Ong 
Nguyen Van Giang, Ong Pham Quoc Hung la vier' chirc chuyen mon kSi thug 
nhung lai lai giir ngach chuyen vien; ... la chtra dung quy dinh). 

2. Ong tac quan ly, sir dung cong chic, vien chic 

Viec quan ly bier' che cong chirc, vien chirc, so Luang ngtrai lam viec tai 
don vi dugc thuc hien theo quy dinh phap luat. 

Viec danh gia, phan log cong chirc, vien chirc dugc don vi thix hien dung 
theo quy dinh, bap cao ket qua kip thai. Trong thai kY kiem tra don vi khong co 
cong chirc, vien chirc bi xir ly ky 

COng tac chuyen dOi vi tri cong tac theo Nghi dinh so 158/2007/ND-CP 
ngdy 27/10/2007 va Nghi dinh s8 ,150/2013/ND-CP ngay 01/11/2013 	Chinh 
phu dugc don vi thuc hien kha tot, dung quy dinh (trong do nam 2017 khong 
thyc hien do mai thanh lap; nam 2018 thkrc hien chuyen dOi 01/03 truang hap, 
02 truang hop con lai c6 01 twang hop do nuoi con dual 36 thang tuoi va CO 01 
throng hcyp dugc bo nhiem gia., chirc vu lanh dao phong; nam 2019, den thai 
diem kiem tra da thyc hien chuyen doi 02/02 twang hop theo Ice hoach). 

Don vi thyc hien kha tot cac the d8, chinh sach cfai voi can N, cong chirc, 
vier' chirc nhu: nang bac lucmg thuang xuyen, nang bac luting truck tiled han, 
giai guy& huu, thoi viec,... 

3. Ve b6 nhiem, 136 nhiem lui cong chic, vien chic lanh duo, quilt ly 

Viec 1)8' nhiem cong chirc, vien chirc giu chirc vu lanh ciao, quan ly dugc 
don vi co ban thyc hien theo quy dinh; khi tien hanh be) nhiem da thyc hien cac 
btrac theo quy dinh. Tir nam 2017 den thai diem kiem tra, don vi da bo nhiem 
08 cong chirc, vien chirc giu chirc vu lanh dao, quan 1Y; khong có truang hop 1)8 
nhiem lai. 
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Trong qua trinh thvc hien con mot s6 tru6ng h9p chua dap ling mot hoac 
mot so dieu kien, tieu chuan doi voi chirc vv hien gift theo quy dinh (den thai 

	

diern,kiem tra, hau het dang theo h9c boi dtrong quan 15/ nha 	15/ luan chinh 
tri, boi due-mg 1(5/ nang lanh dao, quan 15...); ye trinh tkr thu tvc bo nhiem, thieu 
ban nhan xet, danh gia cua cap uy not cu 

III. NH4.1s1 XET, DANH GIA 

1. Uu diem 

Nhin chung, trong th6i k5/ kiem tra tir nam 2017 den thang 06 nam 2019. 
Lanh dao Ban Quan 15 du an 2 ,c6 quan tam chi dao to chirc thvc hien kha tot 
cong tac can bO tai don vi, cu the nhu: Don vi da xay dung De an vi trI viec lam 
trinh cap c6 tham quyen phe duyet, tham muu UBND tinh ra Quyet dinh ban 
hanh Quy che to eh& va hoat dOng dm Ban Quan 15/ du an 2, bo,  tri so lircm& 
nprai lam viec tai cac phong chuyen mon, nghiep vu dung theo De an tong the 
so 08-DA/TU ngay 24/8/2018 cua Ban Chap hanh Dang 130 tinh Soc,  Trong,...; 
Cong tac quan 15/, sir dung cong chirc, vien chirc va viec thtrc hien che do chInh 
sach dam bao theo quy dinh cua phap luat. 

2. Han che 

, Ben canh nhUng mat da 	duvc, don van con ton 	nit so Flan c1-4 
thieu sot nhu.: 

-136 tri mot s6 cong chirc, vier' chirc chua phu h9p vOi danh mvc, ban mO 
to cong viec va khung nang lvc vi tri viec lam theo De an vi trI viec lam da &roc 
phe duyet. 

- Khi tien hanh 136 nhiem ding chirc, ,vien chirc lanh dao quan 15/, don vi 
thieu kiern tra, ra soat ve dieu kien, tieu chuan va thtrc hien thieu sot mot so quy 
trinh b6 nhiem theo quy dinh. 

IV. KIEN NGHI 

- Giam d6c Ban Quan 15 du an 2 to chirc h9p rut kinh nghiem va chi dao 
bO phan tham muu nghien ciru thvc hien dung, day du cac quy dinh phap luat ve 
to chirc bO may, quan 1y bien che, so luang nguai lam viec tai don vi, bo nhiem 
cong chirc, vien chirc l'anh dao, quan 1y. 

- ThuOng xuyen, ra soat, sap xep tinh gian bO may, bien che theo tinh than 
Nghi quyet so 39-NQ/TW cua BO Chinh tri ve tinh gian bien che va co cau lai 
doi ngii can bO, cong chirc, vien chirc. 

- Chuyen,d6i chirc ,danh nghe nghiep d6i 	nhang vi 	tri chua phit h9p va 
co phuong an sap xep, bo tri dung vi trI viec lam theo quy dinh (cac truong h9p 
nhu: Ong Nguyen Chi Hiing; Ong Nguyen Van Giang, Ong Pham Quoc Ming). 

- ThuOng xuyen, ra soat thvc hien ding tac chuyen doi vi tri viec lam theo 
quy dinh phu h9p v6i thtrc to cua don vi, tru6ng h9p co kilo khan, wrong mac 
kip thai bao cao co quan c6 tham quyen xem xet cho y kien. 
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- Ra soat, cu cong chirc, vier' chdc con thieu tieu chuan lanh dao, quan ly 
ye ljf Man chinh tri, ngoai ngir, tin hoc, bOi &Ong lanh dao quan ly, bOi cluerng 
nghiep 	di dao tao, boi clueing dap ang du tieu chuan theo quy dinh; Khong 
xem xet bo nhiem, bo nhiem lai chdc danh lanh dao, quan 1/ doi voi cac truemg 
hop khong du dieu kien, tieu chuan. 

- Tang cuing cong tac tir kiem tra, giam sat viec thtrc hien quy dinh cua 
phap luat ye cong tac to chdc can b9 nham kip thoi Oat hien, khac phvc nhang 
han che, thieu sot tai don vi. 

- De nghi Giam crOc Ban Quan ly du an 2 xem xet, kiem diem rut kinh 
nghiem doi vii ca nhan, to chirc có lien quan ya có bin phap khac phtic nhang 
ton tai, han che da neu trong ket luau nay. Dong tiled bao cao ket qua thgc hien 
cac kien nghi ya khac phgc han che, ton tai theo ket luan kiem tra gui ye So N9i 
vu trong thei han 15 ngay ke tix ngay nhan duvc ket Juan kiem tra. 

Tren day la Ket luan ve yiec kiem tra cong tac can b9 tai Ban Quan ly (Its 
an 2, tinh Soc Trang./. 

Nai 
- UBND tinh Soc Trang (de bao cao); 
- Ban Quail ly Dtr an 2; 
- Ban Giant d'Oc; 
- Cong Thong tin dien tir 
So NOi vu (de cong khai); 
- Ltru: VT, 5, 9. 

GIAM DOC 

1/cziade 
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